
Single source of truth for 
Protocol Development

Espero help you boost your team’s efficiency by pre-populating the 
protocol template, accelerating protocol authoring, capturing data 
electronically and sending it downstream to source systems. 

● Centralized processes 
and collaboration 
workflows

● Ability to ingest 
protocol data from 
historical sources

● Data-driven protocol 
design with real-time 
insights with patient 
and site feedback for 
reduced burden

● Automated FDA 
Submission

● Dynamically 
generated study 
documents with 
1-click IRB, ICF, IB 
document generation

● 1-click source system 
builds (eCRF, ePRO, 
eCOA)

30%
Reduction of Protocol 
Development time

67
Day reduction of 
eCRF builds

$30M+
R&D cost savings 



Case study

Espero drives operational efficiency for Top-10 
Pharma with an aim to reduce $30M+ in R&D costs

In a global top-10 pharma deployment ESPERO delivered IDP to connect data 
sources to provide protocol insights,  and  allow for cross-team collaboration 
through streamlined workflow and feedback mechanisms . 

The primary objective was to facilitate the reuse of eProtocol data downstream to 
accelerate the creation of the Case Report Forms(eCRF), eCOA, and IRT set-up.
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30% reduction of Protocol 
Development time 

Protocol Development Operational Efficiency Protocol Amendment

67 day reduction in eCRF build and 1-click 
automated generation of IRB documents, 
Investigator Brochure(IB) and Informed 
Consent Forms (ICF).

Phase III studies have on average 3.5 
protocol amendments, as the protocol 
is re-drafted with ESPERO, a significant 
time savings can be realized in 
rebuilding ICF, IB, and eCRF 
dynamically for Mid-study updates.

Automated 
eCRF creation

Automated 
IB & ICF creation

Automated 
eCOA creation

Why Espero


